 EC Meeting Minutes
18-DEC-08

Present: B. Barish, E. Paterson, M. Ross, N. Walker, B. Foster, K. Yokoya, A. Yamamoto, M. Hronek (sec)

Absent: M. Harrison

Guests: B. Willis, E. Elsen – AAP

AAP Review:

· Presentation by E. Elsen

· General charge is set, rough structure is in place and working on determining time slots.

· Discussion

· Scope needs to be limited, so that this will enable in-depth technical reviews
· Need to explicitly include  MDI, appropriate place may be BDS? Adjustments in time can be made for the BDS. 

· Are we addressing questions affecting the experiment adequately?
· Minimum Machine should be addressed during PM talk.

· SCRF – 3 hrs may not be enough to cover all but select issues may be chosen. 

· CFS – 2.5 hrs? We have more FTE’s now and we should show what we plan to the AAP.

· January is a critical month. Website and core content will be put together.

· AAP will put questions together quickly to go over with the EC. Will meet again in early January.

· Highlights:

· MM – do not give too much emphasis

· MDI – add to the review (BDS)

· CFS – what do we do with this topic?
· This should be a technical evaluation. Outside evaluation may give us new perspective. We would like insight that we may not have internally. All topics covered for the first review,  but more topic specific parallel format following the initial review. 
· Additional time may be needed. Should we go from 3 to 3.5 days? Needs more discussion. 

· Guidance for the website is needed. 

CLOSED:

AAP Discussion:

· Since this is a broad plenary review, is 1 year too long to wait for a specific technical review?

· We should look at the expectation of the EC. Some in-depth review needed. CESRTa is a good example of a technical aspect that will be finished by the time a technical review is done. We may need to take some leadership and be more explicit with what we want from this review. 

Public Minutes:

· 24 hours for revision and comments.

Annoucements:

· None

Actions Items:

· Add KEK meeting with DG to the items for next meeting

· Org Chart – communicators

· Communications added to the chart outside of the directorate. 

· Org chart will continue to evolve.

· EC approved and should be put on the web.

· Monthly Report – TDP

· Would be discussed at EC meetings, but not mandatory for general release. Discussion in EC is better before circulation, but is not a requirement. It should be sent out in timely fashion. 

· Will we get reports from the test facilities in the future – yes.

· Cost Scheduling

· We should look more closely at TRIAD and what is happening there. Invite PG to a meeting in early January.

· EDMS

· We need to review and see how this can be of better use. Integration needs to be discussed. We need to go through the learning process. It is not a quick movement but it is an important one. 

· ALCPG09

· UNM (Univ of New Mexico) dates Oct 13-17. There is a conflict with the CLIC workshop. BB will send info to Jim Brau.

· Governance Study

· JPD and BF discussed meeting with Rolf at CERN. It seems this should happen sooner than we expected. We may want to have a video meeting with Rolf while we are face to face at Caltech in early Feb. We should not defer from meeting with Rolf face to face.

Next meeting – January 8, 2009.

